MEEHNG OF THE GOVERNING B@Am;
Minutes

January 13, 2009

CALL TO ORDER AND QUORUM

Directors Present:

Director James Bingham
Director Kenneth Coyle
Director Nicholas Johnson

Director Peter Liebig

Director R. A. Rick Smith

Also present:

Fire Chief Mark Baker

District Counsel Hiilda Mendoza

Clerk of the Board Laura Fernandez

The meeting was called to order by Director Smith at 5:30 P.M.

PLEDGE OF ALLEGIANCE AND INVOCATION

Director Coyle led the Pledge of Allegiance and Mr. Lloyd Dailey made an

invocation.
There was a 10 minute breaic fo view the re-chassis of Medic 1 unif.

CONFIRMATION OF AGENDA

The Agenda was approved as presented. M/S/P Coyle/Liebig. Unanimously.

APPROVAL OF THE MINUTES

A. The minutes of December 9, 2008 regular board meeting were approved

as presented. M/S/P Coyle/Bingham. Unanimously.

B. The minutes of December 23, 2008 special board meeting were approved

as presenfed. M/S/P Johnson/Bingham. Unanimously.

CONSENT CALENDAR
None af this fime.

FINANCE
A, List of Demands — For December 2008

i. Accounts Payable check 10674 thru 10752: 575,765.60

ii. Payroll for December, 5 and 19, 2008: 610,096.39
iii. Workers Comp check 5096 thru 5117: 5,863.62
Total demands for December 2008: $1,191,725.61

Staff Recommendation: Information item, no action required.
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CORRESPONDERCE
None gt this ime.

ORAL COMMUNICATION
None af this fime.

UNFINISHED BUSINESS:
None af this fime.

NEW BUSINESS:
A. Election of District Board Officers for 2009. Discussion/Action (Board)

Motion was made by Director Coyle, seconded by Director Liebig to
nominate Director Smith for President. There was no other nomination for
President. Motion carries with four ayes and one abstain, Smith.

Director Smith is elected Board President for 2009.

Motion was made by Director Coyle, seconded by Director Johnson to
nominate Director Bingham for Vice-president. There was no other
nomination for Vice-president. Motion carries with four ayes and one abstain,
Bingham.

Director Bingham is elected Board Vice-President for 2009.

B. Board and Stoff Committee Assignments for 2009, Discussion/Action
{Board)

Motion was made by Director Smith, seconded by Director Bingham fo
Appoint Committee Assignments for 2009 as listed. Motion was carried
vnanimously. (See attached commitiee assignments list for 2009)

A. Organization — Work Plans for 2009. Discussion {Chief/Board}
Review of Programs, projects and issues that the District needs to pricritize
and address in 2009.

Staff recommendation: Provide direction to Staff

Motion was made by Director Coyle, seconded by Director Liebig fo accept
report and direct staff to return with resource allocation recommendations.
Motion carried unanimously.

REPORTS:

A. Directors Report:

Director Liebig reported on Heartland Training Communications meeting he
attended.

Director Coyle commented on donation from Barona to Sharp Hospital for
arrhythmia defibrillator purchase.

B. Chief Report:
Chief Baker reported on business plan, the 19" Heartfland fraining academy,
and the FDAC training and conference.

C. Siaff Report:
Batialion Chief Larkin reported on structure fire last Sunday.
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Division Chief Schreinar reported on investigafion of structure fire with one
farality. He stressed the importance of smoke detectors and the lack of one
at the incident,

D. Comments and infoermation from District Counsel:
None af this fime.

E. Firefighters Association Report:

Captain Hisaw reported on the family they helped for the holidays, a mother
of four and their need for beds and furniture. They collected $1,500 to
purchase the furniture and, with the help of Engineer Rich Smith and his wife,
were able to supply bedding and other essentials to the family. He
commented that the Association is ready to open the lines of communication
and ready to work. He wished all a happy new year,

CLOSED SESSION:

A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS

Property: APN-392-090-18; APN-379-130-34; APN379-210-22; ;
APN-379-210-24; APN-379-210-25; APN-392-090-14; Road Vacation

District Negotiator(s): George E. Tockstein, Consultant, and
Mark T. Baker, Fire Chief
Negotialing Parlies: Charles and Karen Boggs; County of San Diego;

Hanson Aggregates Pacific Southwest Division;
Carl T Lynn, Ferguson Family Trust
Under Negotiation: Price and for ferms of payment.

B. Conference with Legal Counsel - Anticipated litigation

San Diege Gas and Electric Company vs. District

Significant exposure to litigation pursuant fo subdivision {b) of Government
Code section 54946.9

The above matters described on the agenda may be held in closed session in a
conference with counsel under the provisions of Government Code Section
54957. if closed sessions are held, a report of actions subject fo disclosure will be
made by the District’s Counsel upon return to open session respectively.

The Board of Directors, Chief Mark Baker, George E. Tockstein and District Legal
Counsel adjourned to closed session at 6:38 P.M. Cpen session resumed at 7:30
P.M. with Legal Counsel announcing direction given and, no reportable action.

Having no additional items to discuss the meeting was adjourned at 7:31 P.M.

Respectiuily submitted,

Oan O

Cﬁe/rk of the Board, Lour Fer&r?ctndez
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